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Milan Fashion Week Fall/Winter 2026: What Truly Changes
Starting Tomorrow?

Milan today feels suspended. Trucks unload before sunrise outside show venues, showroom lights
stay on long after dinner, last-minute invitations circulate quietly.

Tomorrow, Milan Fashion Week Fall/Winter 2026 begins. This is not just another season. It
arrives after months of creative reshuffling, acquisitions, strategic pauses and carefully staged
announcements.

From February 24 to March 2, 161 appointments are scheduled between runway shows,
presentations and events. But numbers alone don’t explain the atmosphere. What is unfolding is a
deeper realignment—of identity, authority and direction.

Why Is Milan Fashion Week Fall/Winter 2026 a Turning Point?

Because rarely have so many creative shifts converged within a single calendar.

Maria Grazia Chiuri takes over at Fendi 

Meryll Rogge steps in at Marni 

Demna presents his first Gucci runway in Milan 

Ann Demeulemeester appears in the official Milan schedule for the first time
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This is more than turnover. It is a rebalancing of creative power.

Every creative director brings a grammar. Proportions shift. The pace of collections changes. The
dialogue with the archive evolves. And Milan—where fashion is as much industry as image—registers
these movements immediately.

Demna at Gucci: 1990s Nostalgia or a New Direction?

The most closely watched debut belongs to Demna.

His Pre-Fall 2026 collection had already referenced Tom Ford’s 1990s Gucci archive —a decisive era
when the house moved from financial instability to a symbol of controlled sensuality.

Now comes the true test: the Milan runway.

If the 1990s remain central, the vintage market will react in real time. Dark minimalism, leather,
sharp tailoring, slip dresses, pared-back logos—any clear reference on the catwalk can translate into
renewed interest in archival pieces.

Collectors understand this dynamic well: when an archive returns to the runway, resale values
follow.

Maria Grazia Chiuri at Fendi: A Return to Origins or a Strategic
Shift?

Chiuri is not entering unfamiliar territory. Early in her career, she worked on Fendi accessories. After
nearly a decade leading Dior, her return carries different weight.

Before Milan, she designed costumes for “Inferno,” an opera inspired by Dante’s Divine Comedy
staged at the Teatro dell’Opera di Roma. That detail matters. Designing for theater requires thinking
in symbols, structure and movement.

Fendi stands for Roman craftsmanship and architectural precision. If Chiuri chooses to intervene
decisively in silhouette and proportion, the house may enter a phase of significant redefinition.

Autorizzazione del tribunale de L'Aquila 138/2023 – Registro Stampa n. 1/2023 dell' 8.2.23 – Direttore responsabile: don Daniele Pinton
Pagina 2 di 4



What Does Versace’s Absence Mean at Milan Fashion Week
Fall/Winter 2026?

Sometimes absence speaks louder than presence.

Versace is not showing this season. Following Donatella Versace’s departure and the acquisition by
the Prada Group, the house is undergoing reconstruction. Pieter Mulier has been appointed creative
director, with his official runway debut expected in September for Spring/Summer 2027.

Milan temporarily loses one of its most theatrical voices. Gold, excess, bold sensuality pause for a
season.

The decision appears strategic. Waiting may be wiser than presenting during a transitional phase.

OTB’s 2025 Figures: What Do They Reveal About the Industry?

Diesel, Jil Sander and MM6 Maison Margiela—brands within the OTB group—will present their
Fall/Winter 2026–2027 collections.

OTB closed 2025 with revenues of €1.7 billion, marking a 4.8% decline at constant exchange rates.
The figure reflects a complex moment for the sector.

The past year included creative transitions across three brands within the group. Each change
requires investment, recalibration and time.

Diesel, which opens the week, recorded its strongest result in the past decade following strategic
repositioning. A reminder that clarity of identity still resonates with the market.

Did You Know?

Major relaunches in Italian fashion have often coincided with creative leadership changes. These
shifts are rarely aesthetic alone—they are structural and strategic.
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What Signals Should We Watch During Milan Fashion Week
Fall/Winter 2026?

This week may clarify three key directions:

The enduring weight of the 1990s archive.

Whether Milan leans toward restraint or spectacle.

How industrial solidity influences aesthetic decisions.

Runway shows last minutes. Their implications unfold over months.

Tomorrow, Milan turns on the lights. But the real question is not who sits in the front row. It is which
identity remains illuminated after the music fades.

Fashion rarely shifts loudly. This season, the silence itself carries weight.

Join our Community:
https://t.me/vintageitalian
https://vintageitalianfashion.substack.com/
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